
DESIGN ADJUSTMENT APPLICATION WILMINGTON 
DESIGN ADJUSTMENT COMMITTEE REVIEW 

City of Wilmington 
Planning and Development 

J Subdivision Design 

Design Adjustments Application & Fee (Z500.00) 

All projects that require a design adjustment must submit a Design Adjustment Application. Design adjustments 
allow for deviations from the subdivision design standards, building design and material standards, or Technical 
Stondords and Specifications Manuol. Design adjustments will be heard by the Design Adjustment Committee 
(DAC) at a quasi-judicial hearing (Section 18-603). Following the DAC decision, construction plans may be 
submitted via the standard Formal TRC Review process. An application for a design adjustment must be 
submitted at the time of application for a preliminary subdivision plan or formal site plan review. Application 
packages must include the following: 

D Design Adjustment Narrative (standard, requested adjustment, justification) 
O Mailing Fee for Notification of Adjacent Property owners 

O Building Design & Materials 

Project Information 

An invoice will be emailed for the mailing fee at a cost of $0.85 per notice. Payment must be made 
within 5 business days of the invoice. 

Project Name: Jane Stem Trust Properties 
Location: b430 &6436 Head Road 

Current Zoning: 
Proposed Land Uses: 
AM Peak Hour Vehicle Trips: N/A 

R-20 / Vacant 
SF Residence 

Owner Information 

Consultant/Agent Information 

Site Acreage: 

Owner(s)' Name: Jane G Stem Revocable Trust 

Owner Authorization: 

Mailing Address: 2139 Gaddis Road, Canton, GA 30115 
Phone: 678-596-6083 

0.50 ac. & 0.71 ac. 

Technical Standards & Specifications 

Proposed Number of Units/Lots: 1 
PM Peak Hour Vehicle Trips: N/A 

PO Box 1810 929 N Front St. 
Wilmington, NC 28401 

Telephone 910.254.0900 

Consultant/Agent Name: Design Solutions / Cindee Wolf 

Mailing Address: P.0. Box 7221, Wilmington, NC 28406 

Phone: 910-620-2374 

Email: janie343@gmail.com (Contact: Janie Bailey) 

Email: CWolf@lobodemar.biz 

Date: 
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Design Adjustment Narrative 
The Design Adjustment Narrative must identify the standard(s) for which a design adjustment is being 
requested, the requested adjustments, and the justification for each requested adjustment. The applicant shall 
provide any pertinent material necessary for review. This may include architectural renderings, materials 
samples, roadway cross-sections, site or subdivision layouts, or other project specific information. It is 
recommended that a redline diagram (cutsheet from site plan) be provided to help illustrate each 
waiver/adjustment being requested. 
 
DAC Review & Approval 
In grating the requested adjustment, the design adjustment committee shall make findings of fact that the 
following requirements have been met, where applicable. 
 
• The request meets the intent of this chapter. 
• The request conforms with adopted comprehensive plans and other applicable plans. 
• The request does not increase congestion or compromise safety. 
• The request does not create any lots without direct street frontage. 
 
A request for adjustment from a subdivision design standard or the Technical Standards and Specification 
Manual shall be deemed reasonable due to one or more of the following: 
 
• Topographic constraints; 
• The presence of existing buildings, stream, or other natural features; 
• Site layout of adjacent adjoining properties; 
• Adjoining uses or their vehicles are incompatible; 
• Strict compliance would pose a safety hazard; or 
• Conflict with an approved or built roadway construction project adjacent to or in the vicinity of the site. 
 
A request for an adjustment from a building design and materials standard shall be deemed reasonable due to 
one or more of the following situations. 
• Unnecessary hardship would result from the strict application of this chapter. It shall not be necessary to 

demonstrated that in the absence of the adjustment no reasonable use can be made of the property. 
• The adjustment would meet the intent of the standards requested for adjustment. 
• The adjustment would conform with adopted comprehensive plans and any applicable adopted plans or 

design manual. 
• The adjustment would not substantially injure the value of adjoining or abutting property. 
• The character of the requested adjustment would be in harmony with the area in which the subject property 

is located. 
• Strict compliance would pose a safety hazard. 
 
In no instance shall the design adjustment committee consider an application regarding: 
• Minimum or maximum dimensional requirements for lot area, building height, or buffer width; 
• Increases in maximum allowable residential density; 
• Minimum required separation distance between two use types; 
• Design elements required for compliance within a local historic district; 
• Floodplain regulations; or 
• Any condition of approval from another board or commission with purview of the project. 
 



Design Adjustment Narrative for 
Jane Stem Trust Properties 

6430 & 6436 Head Road 
 

Waiver #1 

Allowance for a single building permit to be issued for new home construction on an 
existing lot of record that is accessed from a private drive / easement in excess of 400’ 
of length. 

 The existing site layout of adjacent adjoining properties presents a hardship for strict 
application of the technical standard. 

o Both of the subject parcels have been on the tax records since 1993, well 
prior to the 1998 annexation by the City.  While under the New Hanover 
County zoning jurisdiction, building permits would have been issued under 
the existing conditions.  An obvious hardship would result in prohibition of 
any home construction.  

o The long narrow parcel boundary and driveway within it, has always been 
the only possible access to the subject lots. 

o Even though the access drive is roughly centered within a 20’-wide public 
utility easement, for which placement of fences within the easement is 
restricted, adjacent property owners have installed fencing immediately 
along the property boundaries, thereby limiting any widening of the 
driveway. 
 

 The proposed adjustments would meet the intent of the standards. 
o Property owner will widen the drive in two locations to provide adequate 

turnouts for opposing-direction vehicles to pass within a reasonable visual 
distance of travel. 

o Property owner will provide a standard turnaround closer to the end of the 
access drive.  

 

Waiver #2 

Allowance for a single building permit to be issued for new home construction on an 
existing lot of record that is accessed by an existing driveway that does not meet the 
required cross-section width or pavement material. 

 The existing driveway is ten feet (10’) wide and consists of a stabilized gravel 
surface.  Strict application of a twenty-foot (20’) width of asphalt pavement presents 
a hardship for strict application of the technical standard. 

o Both of the subject parcels have been on the tax records since 1993, well 
prior to the 1998 annexation by the City.  While under the New Hanover 
County zoning jurisdiction, building permits would have been issued under 
the existing conditions.  An obvious hardship would result in prohibition of 
any home construction. 



 

 

 

 

o The long narrow parcel boundary and driveway within it, has always been 
the only possible access to the subject lots. 

o The width of the property boundaries bordering the access driveway is 
only 17 feet at the greatest separation.   

o Widening of the driveway to the standard would require cooperation of 
adjacent property owners, which has not been forthcoming. 

o The subject properties are within the Hewletts Creek watershed, a 
sensitive conservation area.  Maintaining a gravel surface provides better 
possibility of stormwater infiltration than increasing impervious surface 
area with asphalt pavement.    
 

 The proposed adjustments would meet the intent of the standards. 
o Property owner will widen the drive in two locations to provide adequate 

turnouts for opposing-direction vehicles to pass within a reasonable visual 
distance of travel. 

o Property owner will provide a standard turnaround closer to the end of the 
access drive.  

 

 

Design Adjustment Waivers Summary: 

 

We believe that granting the requested technical standards deviations – with the 
proposed adjustments to the current driveway condition: 

 Would continue to meet the intent of the Code to ensure the protection and 
safety of life and property in our community. 

 A Deed of Reciprocal Easements was recorded by the four (4) property owners 
who access their properties.  All four have acknowledged the rights of the other 
three subject properties, and their individual responsibility for maintenance of the 
existing jointly-used access easement and gravel driveway.   

 Traffic on the private driveway is limited to the traverse of the residents and their 
guests. 

 The waivers would not be contrary to the public interest, nor materially endanger 
the overall public safety, because proposed enhancement to the existing drive 
conditions will improve current emergency services criteria. 
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