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PARKS & RECREATION ADVISORY BOARD MEETING AGENDA 

January 18th, 2023, 5:30PM 401 S. 8th St., Martin Luther King Center 

 
• Call to Order      5:30pm    

o Shirin Jenkins absent (excused) 
 

• Public comment period  NONE 
 

• Approval of November 2022 minutes  Lisa Sullivan approved, Zach Gilbert 2nds, 
All Approve 

 
• Old Business 

 
o Review SWOT analysis activity brainstorming (SWOT = Strength, Weaknesses, 

Opportunities, Threats). 
 Ranked most important, top 3.  
 Weaknesses- Adopt a Park 

• Lisa Sullivan’s -not attending events, more unified on a plan, 
mentorship 

• Adopt a park, not attending events 
• Adopt a park, community involvement-awareness of board, more 

relying on staff comments  
• Make public comment period more public, understanding roles as 

a board, more public awareness 
 Opportunities 

• Dave Eason: more pick-up trash efforts 
• Zach Gilbert: Creating a mission statement 
• Make PR plan to increase public awareness of board 
• Staff Reports 

 Threats 
• 2 board member vacancies  
• No Marketing plan. No public awareness 
• Comprehensive plan on hold, has since passed. 
• Condition of equipment and facilities. – Legion pool 
• More funding or more access to programs for inner-city 

populations 
o Narrow down priorities to inform annual work plan, consider assigning priorities 

to specific committees. 
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• New Business 
o Activate Riverfront Park for more events. Include in February Agenda. 
o Work plan, assembling committees. Zach Gilbert and Lisa Sullivan. 

 
• Chair’s Report 

o WMPO meeting 
o Invite Marian Doherty to meeting 

• Staff Report 
o Update- Davey from Urban Forest Master Plan gave a draft. Include in February 

Agenda. 
 

• Adjournment 
6:25 Adjournment Ron Woodruff initiated, Lisa Sullivan 2nds, All Approve 
 

o Next Meeting: February 15th, 5:30PM at the MLK Center 
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