CITY OF

GTON

PARKS AND RECREATION

November 16, 2022 PRAB Minutes

Attending

Board Members:

e Terry Smith, Ron Woodruff, Lisa Sullivan, Ingrid Corbi, Alexa Fritz
City Staff:

e Davina Bell
Call to order

e Terry Smith, Chair, called the meeting to order at 5:39pm

Public Comment Period None

Approval of October 2022 minutes

e Lisa made the motion to approve the October minutes, Ingrid seconded the motion, all
approved.

Old Business

e  SWOT analysis activity to brainstorm Board activities and inform annual work plan (SWOT =
Strength, Weaknesses, Opportunities, Threats).
(documented in SWOT Analysis brainstorm 11.16.22)

New Business None

Chair’s Report None

Staff Report

e 3-5]udges needed for holiday parade (Sunday, 12/11, 5:45pm at Market & Front)
e Tree Lighting & Movie, Saturday, December 3, 5:30pm — 9pm @ Live Oak Bank Pavilion
e |Ice Skating, December 1-9, times vary

Adjournment

e Ron made a motion to adjourn the meeting, Ingrid seconded, all approved.

Next Meeting: Wednesday, January 18, 2023 at 5:30, MLK Center



