City of Wilmington Organizational Chart

(Updated December 2023)

City Council

I

City Manager

City Attorney

Deputy City Manager

Corporate Affairs

* Communications

* Production / Gov't
Television

Legislative Affairs*

Housing &

Neighborhood Services

* Community
Development

* Code Enforcement

Police Department

Metropolitan Planning
Organization (MPO)

Engineering

* CIP Management

* Construction
Management

* Development review

* Traffic Engineering

Parks & Recreation

* Recreation (incl.
Muni Golf Course)

* Parks (incl. Forestry,
Landscaping, &
Maintenance)

Public Works
* Streets

|| ¢ Buildings

* Stormwater Services
* Recycling and Trash
Services

*Asterisk denotes status as a division

Deputy City Manager

Downtown Services*
* Parking
* Convention Center

Economic Development*
* Pub/Private Partnerships
* Rail Realignment

* Real Estate

Fire Department

Planning & Development
* Planning

* Zoning

* Development Review

Skyline Center Facilities™®

Deputy City Manager

— Budget & Research

Equity & Inclusion*

Finance

* Accounting
* Revenue

* Purchasing
* Fleet

— Human Resources

* Business Systems

* GIS

Information Technology

* Technology Systems

Internal Audit*
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